
Laura Brandenburg, CBAP



Webinars /
Presentations*

Articles*

Career
Planning
Course*

Books

Templates

Virtual
Courses

*Indicates free
resources
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YOU
Matter!
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Your Role Primary
Stakeholders

Project
History

Existing
Systems and

Processes

5



Discover
Expectations

Reconcile
Conflicting

Expectations

Make Them
Clear and
Actionable
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Product
Scope

Solution
Scope

Project
Scope

7



Types of Deliverables

Deliverables List

Stakeholder Involvement

Timelines
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Elicitation

AnalysisReview and
Validation
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Review designs
Answer questions
Manage change
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Process
analysis

Training

Update
assets
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http://www.bridging-the-gap.com/ba-essentials-master-class
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Evaluate progress
Communicate results

Suggest new projects
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www.bridging-the-gap.com/free-resources

 Email: laura@bridging-the-gap.com
 LinkedIn: Laura Brandenburg and Start a BA

Career group
 Twitter: @LLBrandenburg
 Facebook: Bridging the Gap


