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8 Steps to Being an Effective
Business Analyst

Laura Brandenburg, CBAP
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Step 1 - Get Oriented

Your Role
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Step 2 - Discover the Primary
Business Objectives
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Step 3 - Define Scope

Product
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Solution
Scope




Step 4 - Formulate Your BA Plan




Step 5 - Define the Detailed
Requirements

’ Elicitation

Review and '
Validation




Step 6 - Support the Technical
Implementation




Step 7 - Help the Business
Implement the Solution

Process
analysis
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Step 8 - Assess Value Created by
the Solution

Evaluate progress

Communicate results



The 8 Step BA Process
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www.bridging-the-gap.com/free-resources

» Email: laura@bridging-the-gap.com

» LinkedIn: Laura Brandenburg and Start a BA
Career group

» Twitter: @LLBrandenburg
» Facebook: Bridging the Gap
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