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 We will reward engagement throughout 
today’s webinar. 

 When I ask a question, and you answer in the 
chat box, you’ll be entered in a drawing to 
win a copy of one of our Template Toolkits.  

 Template Toolkits will be delivered to the 
email you registered with by Thursday, 11/1. 
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(Not a winner? Use the coupon code BTG10 to 
receive 10% savings our on-demand courses 
and template toolkits through TOMORROW – 

October 31, 2018.) 
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Source: http://bridging-the-gap.com/business-analyst-manifesto 
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Decide What You Want 

Take Personal Responsibility 

Expand Your Skill Set 

Celebrate Your Successes 
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Title 

Responsibilities 

Work Environment 

Projects 

Money 

Benefits 

Respect 

…. 
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More salary 

More responsibility 

More Respect 
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Title 

Responsibilities 

Projects 

Money 

Benefits 

Respect 

…. 
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What you 

want 

Your 

results 

Your 

career 
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Problems 

Opportunities 
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Give up Take on 

Collaborative 

conversations 

Powerful models 

Building relationships 

Responsibilities you 

want 

Constant email 

checking 

Endless model 

tweaking 

Unnecessary 

meetings 

Tasks you don’t love 
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Eliminate 3 

lower-value 

activities 

Add 3 higher 

value activities 
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Relentlessly Improve 

Your Skills and Process 

New BA 

techniques 

Discard 

what’s 

not 

working 

Learn 

new 

methods 
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New 

•Stakeholders 

•System 

•Methodology 

•Industry 

•Company 

Increase 

Scope 

•Stakeholders 

•Systems 

•Multiple analysts 
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Gratitude 

Journal  

3 Wins 
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Decide What You Want 

Take Personal Responsibility 

Expand Your Skill Set 

Celebrate Your Successes 
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REMINDER!  

 
Use the coupon code BTG10 to 

receive 10% savings our on-demand 
courses and template toolkits TOMORROW 

– October 31, 2018. 


