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•Understand 
existing systems 
and processes

Step 1 

•Discover 
expectations

Step 2
•Define detailed 

future state 
processes

Step 5

•Update the 
future state 
process, training

Step 7
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•Show possible 
solutions

Step 2

•Represent 
solution scope

Step 3
•Visualize future 

state software 
requirements

Step 5

•Prototype 
challenging 
technical 
problems

Step 6
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Clarifying terminology is a 
business analysis super power.



12



13

•Understand 
existing systems 
and processes

Step 1 

•Reconcile 
conflicting 
expectations

Step 2/3
•Ensure detailed 

requirements are 
clearly 
understood

Step 5

•Training end 
users

Step 7


