1. Get Oriented

No

2: Discover the
Primary
Business
Objectives

Have

All Areas?

3: Define Scope

The 8-Step Business Analysis Process

l

4: Formulate BA
Plan

Scope
Statement

l

BA Plan

!

5: Define
Detailed
Requirements

6: Support
Technical
Implementation

!

BA Deliverables

W

7. Help the
Business
Implementthe
Solution

8: Assess Value
Created by the
Solution

!

Performance
Report

A

iscover New
Project?

Copyright © 2018 Bridging the Gap — All Rights Reserved.

Bridging
the Gap

bridging-the-gap.com



https://www.bridging-the-gap.com/

