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SURVIVING (AND THRIVING!)  
IN A HYBRID ROLE 

HYBRID ROLES AND THE BUSINESS ANALYST SUCCESS PATH 
 

YOUR CURRENT REALITY 

What roles or hats do you fill today?  

Examples include: business analyst, software developer, tester, admin, project 

manager, product manager, etc. 

Role Percentage of Time 
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CAUSE AND EFFECT – HOW DID THIS COME TO BE? 
For each role – When was the first time you took on this role? Why do you 

continue to fill this role? 

Role: ____________________________________ 

First time? Why continue? 

  

Role: ____________________________________ 

First time? Why continue? 

  

Role: ____________________________________ 

First time? Why continue? 

  

Role: ____________________________________ 

First time? Why continue? 
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YOUR DESIRE: HOW IS THIS ROLE SERVING YOU? 
Role Enjoyment 

(1-10) 
Impact 
(1-10) 

More or Less? 

    

    

    

    

    

NEXT ACTIONS TO CREATE THE FUTURE ROLE YOU WANT 
“The best way, generally, to change business or environment is by growth.”  

– Wallace Wattles, The Science of Getting Rich 

 

WHAT COMES UP? 
Leverage the Peeling the Onion teaching to identify and reframe limiting beliefs. 
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