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How to Set Expectations . _
as a Business Analyst  +*

Bridging
the Gap

Start a New
Project

@

SE-1: Kick-Off the
Business Analysis Effort

@

SE-2: Kick-Off the
Business Analysis Effort
(Previous Work Completed)

Clarify

Assignments

@

SE-3: Clarify an
Ambiguous Assignment

@

SE-4: Provide a First Pass
of Work Against an
Assignment

@

SE-5: Request Help
With an Assignment

@

SE-6: Request Prioritization
of Assignments

SE-7: Communicate
About a Deadline
You Anticipate Missing

@

SE-8: Decline an
Assignment

Provide
Status
Updates

@

SE-9a: Status Report
One Project

@

SE-9b: Status Report
Multiple Projects

@

SE-9c: Status Report
Multiple Projects with Hours
(Tabular Format)

Find out more at: http://www.bridging-the-gap.com/4-ways-to-set-clearer-expectations
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