%> WORKSHEET:
EVALUATING BA TRAINING PROGRAMS

SET A GOAL

What is your primary goal for training?

LEARNING OBJECTIVES

What learning objectives will support you achieving your career goal? As you discover different training options, use this list to rank them according to your
priorities.

Determine Your Priorities Rate Your Training Options (How will the program help you achieve this objective?)

Objective Priority | #1 #2 #3

Be able to define and describe the
fundamental techniques of business
analysis.

Be able to talk the BA talk.

Identify past experiences that are relevant
to your business analysis career transition.

Identify the most important “soft skills” or
underlying BA competencies that you bring
to business analysis.
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Identify the relative value of your
professional qualifications, experiences, and
competencies given your career goals.

Be able to distinguish between the types of
business analyst roles that are available and
make an informed choice about the path to
pursue as part of your career planning.

Be able to strongly position yourself in the
BA job market, crafting a strong resume that
helps you obtain interviews and presenting
your qualifications appropriately in
interviews.

Create a professional development plan to
fill any remaining competency gaps that
might prevent you from achieving your
career goals.
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TRAINING PROGRAM FEATURES

What features are important to you as you consider various training formats? Use this table to rank various options as you discover them.

Your Priorities

Rate Your Training Options (How will the program help you achieve this objective?)

Feature

What'’s important to me

#1

#2

#3

Example:
Instructor-Led

Access to instructors to answer
questions within a few weeks.

Instructor-Led

Ongoing Access to
Lessons

Instructor Access

Reinforcement of
Learning

Project Work

Meet and collaborate
with other students

Support from real-
world practitioners

CDUs for IIBA
Certification

IIBA Endorsed
Education Provider

Certificate

Accountability

Schedule

Copyright © 2011 Laura Brandenburg

http://www.bridging-the-gap.com

Page3 of 3




	Set a Goal
	Learning Objectives
	Training Program Features

	Text1: 
	Text2: 
	Text3: 
	Text4: 
	Text10: 
	Text6: 
	Text12: 
	Text9: 
	Text13: 
	Text14: 
	Text18: 
	Text15: 
	Text11: 
	Text16: 
	Text5: 
	Text7: 
	Text19: 
	Text8: 
	Text20: 
	Text17: 
	Text22: 
	Text23: 
	Text24: 
	Text21: 
	Text26: 
	Text27: 
	Text28: 
	Text25: 
	Text30: 
	Text31: 
	Text32: 
	Text29: 
	Text34: 
	Text35: 
	Text36: 
	Text33: 
	Text37: 
	Text39: 
	Text40: 
	Text41: 
	Text42: 
	Text38: 
	Text44: 
	Text45: 
	Text46: 
	Text47: 
	Text43: 
	Text49: 
	Text50: 
	Text51: 
	Text52: 
	Text48: 
	Text54: 
	Text55: 
	Text56: 
	Text57: 
	Text53: 
	Text59: 
	Text60: 
	Text61: 
	Text62: 
	Text58: 
	Text63: 
	Text64: 
	Text65: 
	Text66: 
	Text67: 
	Text68: 
	Text69: 
	Text71: 
	Text72: 
	Text73: 
	Text74: 
	Text75: 
	Text76: 
	Text77: 
	Text78: 
	Text79: 
	Text80: 
	Text81: 
	Text82: 
	Text83: 
	Text84: 
	Text85: 
	Text86: 
	Text87: 
	Text88: 
	Text89: 
	Text90: 
	Text91: 
	Text92: 
	Text93: 
	Text94: 
	Text95: 
	Text96: 
	Text97: 
	Text98: 
	Text99: 
	Text100: 
	Text101: 
	Text102: 
	Text103: 
	Text104: 
	Text105: 
	Text106: 
	Text107: 
	Text108: 
	Text109: 
	Text110: 
	Text111: 
	Text112: 
	Text113: 
	Text114: 
	Text115: 
	Text116: 
	Text117: 
	Text118: 
	Text119: 
	Text120: 
	Text121: 
	Text122: 
	Text123: 
	Text124: 
	Text125: 
	Text126: 
	Text127: 
	Text128: 
	Text129: 
	Text130: 
	Text131: 


