Scope Workshop  - AI Prompt Examples
Created by Laura Brandenburg, CBAP
Purpose
The purpose of this document is to provide easy access to the AI prompts used in the Scope Workshop.
Reminder: A robust AI Prompt Library will be included The Business Analyst Blueprint® training program by May 2025.
Draft Scope Statement
Upload Scope Template with this prompt
We’re planning to implement tracking of waste across our entire organization so that we can build a strategy to reduce waste, recycle it as inputs, or sell it to other organizations who can use our waste as inputs to their own processes. 
I've uploaded a Scope Statement. 
This is a template we use in our organization to scope all new projects. Can you please create a draft of this template, using the instructions provided as guidance, for this project? Please include questions that I should be thinking about as well as think through the full impact of this event on our business. 
Ask for Questions
Upload your Scope Statement draft with this prompt
I've uploaded a draft scope statement for a project to build a home insurance mobile application to help manage the claims process. Can you please provide a list of questions I should be asking stakeholders within the claims and home owner support teams to help get their buy-in and feedback on this proposed project?
Brainstorm Solution Options
Used as a follow-up question in the demo. Otherwise, upload your Scope Statement draft or include key information from the Scope Statement with this prompt, so AI has context.
Thanks - these are great questions! I'm also wondering if there are solutions we should be considering besides a mobile application? The core problem is that we want to make it easier for our home owners and contractors and claim agents to submit claim-related information electronically. Are there other ways to accomplish this that we might not be thinking of?
Draft Meeting Agenda
Used as a follow-up question in the demo. Otherwise, upload your Scope Statement draft or include key information from the Scope Statement with this prompt, so AI has context.
Thank you! I'm hosting a meeting with our lead technical architect, claims manager, and home owner support manager to discuss these 3 options: 
Mobile Application 
Chat Bot 
SMS / Text-Based Submissions 
Can you please draft an agenda for this meeting?
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